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ACCHEENOBIRIIIERS

=Velcome & In {-@_ﬂﬁ. ARt Kenle —
= Opening Remarks: Michael Brown

= Nevada State Bank Presentation: Janet Andraski

= Thanks to Sponsors: USDA Rural Development, Cooperative
Extension, NSB, & Douglas County

= Review the Process:
= “What was Said”:
= “What was Heard: Major Themes”

= Amazing Masie
= Closing Remarks



A community.assessment.us, the
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-A_communlty based plannlng and
assessment process consisting of
Interviewing a large group of
people In the community,

ording their comments and

\alteamrefiexperts write up”

|mplementat|on plans for

community use.




SENEIISHORDUINCOMINUNILE
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= Opens communication inanon- —
= threatening way

= Provides citizen views on critical iIssues to
community leaders

= Allows the community to get a mirror-look
ﬂﬁ&h‘ where Is it andiwhere, s Jt.goingl =

WGMr community
= Can validate leadership actions
= Support your Master or Strategic Plan




SENEIIISKCORUIE

-~ = Engage your citizer
*-:-—Identlfy_@pportunltles
= |dentify met and unmet needs
= Bring people and organizations together -
= Bring new resources
irsithoughts,and ideas o
43111-” .
= Assistance In grant applications
= Enhance community pride




}1‘_h__e Ne@aﬂ?ural Development Counc:ll
presented the community assessment
process to the D.C. County
Commissioners on February.5, 2009

= The D.C. County Comm|SS|oners

S Unanimoeus

y'Volunteers: Steerlng Committee,
Team Captains, other volunteers.



Area ToLur

- Washoe Tribe of NV & CA
= North County

= Genoa

d |
= Businesses and Area Attractions
= Facllitated by Michael Brown

—”
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~ Healthcare/Social Senvices/Non-Profits e
Real Estate/Building & Construction High School — 2
North County/Indian Hills General Public Seniors
Washoe Tribe of CA & NV Religious »
Parks & Rec/Trails Association Manufacturing
Gardnerville General Public Arts & Culture
denrGeneral Public Agriculture t
#m_) Econ. Develop,
_ ville' Ranchos General Public Public Safety

Financial Institutions Government
Business/Retaill/Chamber/Tourism/Hospitality



- Interwewed 438 C|t|zens In 22 Ilstenlng Sessions,

- Recelved over 2340 comments from those
citizens

= Recelved several dozen written comments
= The comments came from the 3 guestions we

ﬁg,kgd Challenges or Problems, Assets &
Eeseurces W& AC 1shmeﬁf§"l’ﬁ"€ﬁ?‘
erm

= Took what we heard and developed major
themes




COMMENISSIBRICNISIANE
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= Don't Destroy the beauty of the area.
= The County Is not easy to do business
with. It's not good for business.

= There Is a clash of wills between the
tourism destination faction and the =

2 bedroom community factie C ——
| fordable housing eppontunities,

especially for single parent families.




OMMENIS:EIORIENS ANE
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W e need t oTeverage our natural resources to _
—-"%Tttrac ‘people to the area.

= Bring In commercial development consistent with
the beauty of the area. -

= \We need a clear vision of what we want to be.
= How do we get the word eut?

ﬂw-challenﬁi!'s creating excitementinithe s

= There Is not enough revenue to support
government in its current form.

-




OIMNERISEEJORIEmMS Al

Crallengeas.

I here are ‘are nostransportation alternatlves =
- "'1Trcludmg’-a'shuttle to the Airport.

= There Is a lack of broad spectrum vocational
training. .
= |t doesn’t feel like we work together—at the

Commission meetings we're always fighting
about something.

e

mportant any more.

= We have lots of human capital if we can find a
way to bring that together with our opportunities.



Cornrners: Asseis & HesoLrces

=

;'Waﬁerr_“-.-_,- -
-« People — Generous & Care About Each Other

= Access To & Beauty of Natural Resources

= Cultural Heritage

= Volunteerism

= Quality of Life
id, Thinking Community

= Tourism Potential "



CommEniSaShoenPio|est:

= e

el Accornolisarnents.

= Music Venues for Youth for Performances =
= Hiking/Biking Paths

= \Waste Water Improvements throughout the County

= Potable Water Projects throughout the County

= Complete the Next Generation 911 Project

= Review County Code & How the Code Impacts Ag

Operations -
éﬁte an At ere for Creatingja Diversifiedi s

al'Funding Plans for Projects




OMMENISASCHUNIENIIRIBIECISIANE
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. -_I\7IUIT|"JS_§ Facility for Youth Seniors and General Public
= Complete therCopeland Cultural Center

= Reroute Traffic on 395 from downtowns

= Nature Preserve at Genoa

= Wellhead Protection Program for all GIDs

= Use Purple Water for golf courses and common areas
= Maintain Historic Integrity

orize Conservation Bond W& Riuer—-@m@.ﬁﬂ@ﬂi‘

T
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=

I nmental Education to Teach our Citizens to be
Responsible Stewards when they are Outdoors and Indoors



BUSINESS
Opportunltles

PROCUZ’K&\IJ};ERY '

2232 MERIDIAN BLVD, SUITE 1,
MINDEN, NEVADA ’

- SUB-THEMES
= Airport Utilization
= Arts & Culture
= Barriers to Business
= Business,Incubator
= County Promotion

= | iving Wage Jobs
s/Clean

Industries;
= Tourism Destination




Mzjor Trierries corlirued

U THEMES e
= Cross Cultural

= Decision Making &
Prioritization

= Education of Citizens &
Leaders

= Regional Cooperation -

= Virtual Community

‘ Concierge e




J\/la'or Tri2rnes corlnues

= T

- I\/IAJCR THEME  SUB-THEMES
_=——-'- .
Communlty = Cross Promotions
- : = |nvest In the
Participation community -
= Underutilized Human
Resources

. %ommgnlty Resource

Directory -




J\/Jajor Triermes corinued

 MAJORTHEME ~ SUB-THEMES
— .
Essential Services * Education
= Health

= Public Safety.




Mzjor Triernes contruec
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e ————— SUD-THEMES T T
- Infrastructure = Affordable Housing

= Bike Paths & Trails

= Coordinate Utility Services

= MultigenerationallComplex
= Public Transportation

Public Lands & River

affic-Parking

Water
Floodplain




J\/Iajor Triernes corrited

= T
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Rural Character

'SUB-THEMES

= Natural Beauty &
Resources
= People — =
—armers/Ranchers,
Native Americans




Mzjor Trierries corlirued
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_ MAJORTHEME ~ SUB-THEMES
Senliors = Affordable Activities

= Senior Center

= | oss of Services —
DMV & Medical

Resource Bank




Mzjor Trierries corlirued

- MAJOR THEME -~ SUB-THEMES -
'ﬁ?outh = Affordable Activities

= Employment Opportunities
= Financial Literacy
= Places, o, Hang Out

= Prevention Programs —
alcohol, drugs, teen

L éocatio_n_al Educational

Opportunities -




- We WI|| returm)n July 30 2009 to present our
~ Final Report and facilitate Priority Setting.

= The Report will identify the major issues and
our recommendations on how to address those: -
ISSUes

= \We will iInclude a list of resources available

=
m;will ask roriti e issues into
ISSUEes as a place to start

= We will ask citizens to prioritize the number 1
Issue. that they would like to get involved with
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—dmectlonjor your community:

= Also be an opportunity for citizens to
volunteer to work towards their number 1

priority

- elepradvisory committee and action,.
hesmajorissues

= Keep your dreams alive
= \Work together as a community




- Tahoe on May 27, = Topaz Ranch Estates.

ﬂ_—.—-

e (TRE) on June 3,

= Listening Sessions @ 2009
the Lake Tahoe South = 5 ListeningrSessions
Shore Chamber of @ the TRE

Community Center
T —

assion to be
announced
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' __'I'Jue_siory of a 30 year
commitment by one individual
for a community project.

" Imagine what your community
" could ngfegether on ™
mmunity projects!
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—-@nce—prlcrltles are set' by
the community,
assistance will beroffered

2]

guby'the Nevada Ru —
velopment Council' and

your Resource Ieam.




= Robi Robln Hodgkln Nevada Arts CounC|I

m Catherlne Cole-Ferandelli: Winnemucca
Work Force & Affordable Housing

= Rod Jorgensen: Nevada Small Business
Development Center

& EE” Brewer: USDA Rural Development o

WMW G —
omic ' Development/CDBG

= Ron Radil: Western Nevada Develop. Dist.
= Clint Koble: Nevada Rural Develop. Council



Left to right: Clint Koble, Robin Hodgkin, Catherine Cole-
Ferandelli, Bill Brewer, Des Craig, Rod Jorgensen, and Ron Radil



rJrU Corfifiitee
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- Kathy HaIbardler Nevada SmaII Busmess
- Development Center

= Carole Thompson: Douglas County Business
Industry Association

= Carl Dahlen: University of Nevada Cooperative

gExiension- M—
ma Cooperative

Extension
They worked tirelessly for months on this project!



21101 COorfrlte

Kathy, Carole, Steve and Carl



\/\/e [| D& orlm Jooml

-:I'Jnankg/ou Douglas Coun'ty' e
= Thank you Carson Valley folks

Nothlng Speaks better of a

tyihan-d!?nmrﬁ‘ﬁl‘ty'

that speaks of itself!”
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